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Street Outreach

Overview
A basic, Take the City style unity, community street outreach initiative.

Minimum of people needed to complete activity
e 3toany number

Key roles & description of each role
e Reach Coordinator (coordinating the outreach plan, training, recruiting
churches...)
e Outreach Leads (people capable of initiating gospel conversations on the street)

e Outreach Workers (people willing to go along and engage, learning from outreach
leads)

Min. $$ needed to carry out activity
e Possibly use a few hundred dollars to purchase materials to give out (Can also
get funds to purchase pocket sized Cross & Switchblades or Gospels of John...)
e Gas/Meal money for teams that go out

Supplies needed to carry out activity
e None (except possibly materials to give out)

Prep time for activity
e (Minimum of 1 month for prayer preparation, equipping and organizing)
e Prayer gatherings leading up to outreach
e Outreach/Evangelism Training

Projected time of activity
e Minimum of 2 hours per outreach. This can be done any number of days and
continued perpetually

Potential partner types
e Every Home For Christ, BGEA...

Step by step instructions to complete/carry out activity from start to finish
1. Identify any number of outreach-minded churches to partner with (they are
providing outreach workers plus follow-up support).
2. Organize a series of prayer gatherings leading up to and during outreach (Luke
10)
a. You're asking the Lord in what areas of your community He's already
working
b. You're asking Him to raise up “indigenous” workers in these areas whom
the Lord will send you to (person of peace, we equip, they do the work of
evang/disc)
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c. You're praying for the lost in those areas
Recruit/ldentify your street outreach workers
Facilitate evangelism equipping training for all workers (mandatory)
a. Utilize on-line evangelism training series
b. Activation training within the group
c. At least half of participants must have willingness/capacity to lead an
outreach pair
5. Identify Follow-Up Strategies:
a. Identify and equip leaders who will handle follow-up and discipleship
(DBS)
Connect new believers with follow-up leaders
Connect those who need help with addiction with TC
Have a list of other local community resources
Identify potential leaders within communities to start DBS’s and equip
them
6. Now that you've identified target locations, recruited and equipped workers —
schedule systematic outreach sending workers in groups of 2-3. The end goal is
to raise up DBS’s within target communities. Continue the process of recruiting
and equipping outreach workers and holding prayer meetings.
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Day of Event Schedule (Example of a Saturday Outreach)
e 8:15am - Bagels/Coffee for Outreach Leaders
e 8:30-9:00am - Outreach Leaders Meeting/Training
e 9:00-9:45am - Pre-Outreach Gathering
o Welcome, Introductions, Icebreaker (15 min)
o Worship & Prayer (15 min)
o Evangelism Exhortation/Instructions, Team Assignments (15 min)
9:45am - Teams Load Up/Head Out
10:00am-Noon Outreach
Noon-1pm - Teams Return, Pizza, Testimonies
Tpm - Outreach Coordinator Responsibilities:
o Ensure event team cleans up
o Complete Outreach Report
o Establish Follow-Up Next Steps
o Add any new Outreach Workers to database/training next steps...



